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Goal Actors Impacts Deliverables

R Recommend friends
Existing customers - 1 Provide referral bonus

Bookable advance trips

Choose GKR for convenience Real time driver messaging

Taxi customers .
Real time driver messaging

Add a tip option

Choose GKR for safe § f
Women customers ty Notify contacts of ride details

Alert function
Increase number of

new customers by 20%

7 Use GKR from their favourite apps Integrate with FB messenger
Tech-sawvy riders Integrate with Google Maps

Integrate with destination sites

Use GKR for airport transfers | Integrate with airline booking

Frequent travellers stes

Use GKR instead of public transit Rideshare with friends

Price-concious riders Split fare with friends
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Feedback Category

I really love the way you show me the statuses and percentage so that I can learn User metrics
more about how |.m performing against the others.

| don.t understand how ti export my user data to use in XLS Reporting

It would be great if | could use this on my ipad. Mobile

When | click on the number I expect it so show me a breakdown of each User metrics
instance of the test.

Why can.t | filter my data on this view? It would be really helpful. Reporting

I really need to see a keyboard breakdown without having to run a complicated User metrics
SOL query
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IDENTIFY COMPANY VALUES PROFIT OPPOR... I QA ANALYZE BUSINESS CYCLE S Status
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